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Columbia Court Apartments: 100% affordable 
development which involved a combination of new 
construction and historic preservation
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Background
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AffordableHousing Goals & Strategies

Action / Strategy Status

Maintain the commitment of 80% of CPA funds to affordable housing Ongoing

Adopt recommended changes to Incentive Zoning Ordinance Adopted 2015 with annual increases 
2016-2018; reevaluation and additional 
increases adopted in 2020

Identify new City funding for affordable housing New City funds beginning in FY2017 
budget; funding increased in FY2018, 
FY2019, FY2020, FY2021; annual 
funding expected to double between 
FY2019 and FY 2021

Adopt recommended changes to Inclusionary Housing provisions Adopted 2017

Creating a new zoning standards or an overlay for affordable housing development which would allow additional 
development density, reduced parking and other relaxed dimensional standards to affordable housing developers 

Current discussion

Creating streamlined process for the permitting of new affordable housing developments to allow predictable as-of-
right permitting for affordable housing

Current discussion

ÅJanuary 2015 ςCity Council policy order regarding feasibility of the City committing to creating 1,000 
new affordable units by 2020 

ÅActions & strategies identified by CDD in 2015 to advance this goal include:
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What is Affordable Housing 
Development?
Å¢ȅǇƛŎŀƭƭȅ ŦǳƴŘŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ !ŦŦƻǊŘŀōƭŜ IƻǳǎƛƴƎ 

Trust

ÅAffordable housing providers currently developing 
new affordable housing:
ÅCambridge Housing Authority

Å Just A Start Corporation

ÅIƻƳŜƻǿƴŜǊΩǎ wŜƘŀōΣ LƴŎΦ

ÅCapstone Communities / Hope Real Estate

ÅAffordable housing developers must:
Å Identify properties where affordable housing 

development is financially feasible

ÅCompete in the market for buildings and sites

ÅAssemble subsidy funding needed to build new housing 
from city, state and federal funders, often through 
competitions for scarce funding

ÅMeet affordability, design, construction, management and 
operating criteria of all funders

ÅPut in place long-term deed restrictions to ensure 
continued affordability of new housing created

Lincoln Way Apartments: 70-unit 100% affordable development approved by a 
comprehensive permit
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Challenges to building affordable housing:

Å High land costs and competition from market-rate developers

Å Appeal of discretionary approvals can add significant cost, long delays, and significant risk to affordable housing developers.

Å More difficult to build affordable housing in some areas of the city given zoning limitations

Affordable Housing in the City
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Goals of Affordable Housing Overlay

ÅHelp affordable housing providers have more success in 
purchasing sites to create new affordable housing;

ÅFoster equitable distribution of affordable housing 
citywide by expanding the viability of affordable 
housing in areas where there are fewer affordable 
units;

ÅCreate opportunities in all neighborhoods for residents 
of all incomes;

ÅMake it easier to permit 100% affordable housing 
developments so that affordable housing developers 
can build needed housing more quickly; and

ÅHelp reduce costs of building new affordable housing to 
accomplish more with affordable housing funds.

Trolley Square: new construction of 40 affordable units in mixed-use development
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Historic Redlining in Cambridge



Zoning Petition
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Our Current Zoning

ÅSome districts more restrictive 
than others ςmost allow 
multifamily housing, some 
ŘƻƴΩǘ

Åaŀƴȅ ŜȄƛǎǘƛƴƎ ōǳƛƭŘƛƴƎǎ ŘƻƴΩǘ 
conform to current standards 
ςspecial permits and 
variances are typical

ÅAffordable housing projects 
have the option to seek a 
comprehensive permit (40B)
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